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Coaching: The Leadership SuperPower

Are you frustrated with your team? Leaders share that they:

are constantly solving problems they wish their team would solve

don’t have enough confidence in their teams to delegate

struggle to keep employees consistently engaged and worry about turnover

struggle to make meaningful and lasting change to drive business results in a dynamic business
environment

The skill of coaching is an underutilized superpower that enables leaders to unlock potential,
drive engagement, and create lasting change. When leaders become great coaches, they stop
being the ceiling and start being the catalyst.
In this talk, you will learn:
e The Role of Trust in Coaching
e The 5 Keys to Coaching and why they work
e A simple, proven coaching model that can be applied immediately

This is a fast-paced, practical exploration of fundamental but underutilized leadership skill for building
capacity in your organization.

With 20 years of executive leadership and growing both privately held and PE-owned
technology companies, | have learned that success happens at the intersection of a
plan, people, and operating rhythms.

In my consulting capacity, | am passionate about high-integrity servitude leadership,
connecting strategy and execution, and inspiring teams to outperform. My success has
come from inspiring leaders to have a crystal-clear focus on the end game and building
systems that align teams to be successful.

Qutside my consulting practice, | am passionate about endurance athletics, my family,

West Coast living, and bad Dad jokes.

BTW: What did the left eye say to the right eye? Something between us smells
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